
 

Working towards  

resolution 

The Staff  

Mediation Service 

Available to all members      
of Staff 

 

 

Counselling Service 

St Richards Hospital 

Spitalfield Lane 

Chichester 

West Sussex 

PO19 6SE 

Telephone: 01243 831624  

ext. 31624 

wshnt.staffcounselling-strichards@nhs.net 

WHO CAN 
REQUEST 
MEDIATION? 

* Any member of 

Western Sussex 

Hospitals NHS 

Foundation Trust Staff. 

* Managers may 

request mediation for 

members of their team. 

* HR and Unions may 

identify situations, 

where mediation may 

be of value, and make 

referrals. 

Simply call or email 

and leave a 

confidential 

message. 

 

 

Counselling Service 

Worthing Hospital 

Lyndhurst Road 

Worthing 

West Sussex 

BN11 2DH 

Telephone: o1903 205111 ext. 85356 

wshnt.staffcounselling-worthing@nhs.net 



 

If all parties are willing the 

mediators then arrange a group 

meeting with both parties together.  

Ground rules for the meeting will be 

agreed and the mediators will 

facilitate the meeting with a view to 

achieving an agreement of how the 

working relationship will move on.  

A further meeting or meetings may 

be arranged and progress will be 

monitored following the mediation. 

 

MEDIATION CAN HELP 

 When there are conflicts 

between people. 

 When there are unresolved 

disputes. 

 When harassment or bullying 

has occurred. 

 When different working styles or 

perceptions create a clash. 

 When there is a communication 

breakdown. 

 

 

HOW CAN MEDIATION 
HELP? 

By entering into the Mediation process 

you are agreeing that you are serious 

about wanting to achieve a 

constructive resolution.  Mediation is 

an informal, voluntary process 

which may avoid the more formal 

processes such as a grievance or the 

disciplinary route. It enables 

understanding, communication and 

resolution. 

Mediation helps people understand 

what has happened and why.  It 

enables people to exchange feelings 

and to communicate in a safe and 

confidential environment.  

It is a constructive, confidential, step 

by step process, facilitated by a neutral  

mediators. 

 

HOW DOES IT WORK? 

The mediators see each party 

individually to enable them to talk 

openly about the situation and their 

concerns. 

 

 

 

WHY MEDIATION? 

We don’t always understand how 

or why conflicts arise, they may 

not be  easy to resolve and can 

cause considerable distress to 

those involved and others around 

them. People involved in conflict 

often feel the need to defend 

themselves or to ‘win’.  

If both parties involved feel this, 

then the situation can worsen 

leaving people feeling stuck and 

with no clear way to resolve 

things. 


